
Acknowledging your expertise  

&  taking your ideas to market		
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We are entering an era 

where everyone will be 

their own brand 

 
- Martin Lindstrom  
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OWN IT ! 
 
We all have our expertise, the stuff we’ve spent 10000 hours working on.  
 
Sometimes we don’t realise what we know and how beneficial that can be to others.  
 
This whitepaper introduces the 9 elements of ‘thought leadership’ and how your thinking, ideas, 
expertise and experience can help you position and brand yourself with authority in your field - no 
matter the industry.  
 
This applies to entrepreneurs, solo operators, coaches and consultants as well as high potential 
leaders in organisations.  
 
So… what do you want to ‘own’? 
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Vulnerability is the 

birthplace of innovation, 

creativity and change. 
  

 

  - Brené Brown 
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The Path to Owning It 

	

Too often we DENY we have a certain expertise or 
IGNORE it on our resume or in our bio or social 
media profile.  
 
An often unconscious habit is when we 
APOLOGISE for our views, ideas, opinions or 
expertise.  
 
None of these behaviours help; they hold you back 
from positioning your expertise.   
 
Even if we HINT at what we know or what we’ve 
done, we are still lowering our value and expertise  
 
Rather we need to OWN our experiences and 
expertise, and better still, say BRING IT; that our 
past experiences, knowledge and expertise make 
us unique and ideal for the work we do and the 
roles we want.  
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The Keys to Owning It  
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1. Knowledge 
This is your learning, your education, your wisdom and your ‘knowing’. It might 
be formally acquired through study, job roles, community positions or more 
formal responsibilities and experiences from life. This is the stuff you know… 
deeply; and you may not realise all that you know and how deeply you know it.  
 

2. Nous 
This is your ability and reason. It’s often thought of as our common sense and our smarts. It’s your intellect. This 
might be born from lessons hard learned. We need to acknowledge the unique mix of sense we have from the 
life we’ve lived… and continue to live. You may not realise how powerful your nous is for you.  
 

3. Network 
This is the interconnected system of things, people, places, groups, communities that we are wonderfully tangled 
up in. We can always make greater use and leverage of our networks than we do. And it always extends beyond 
the obvious ‘people’ we think of connecting with. 
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Focus  
Between KNOWLEDGE and NETWORK, we need to FOCUS. We have much 
knowledge and an extensive network. What are the pieces, segments and 
slices that will serve us best? What do we need right now… or for the 
challenge ahead? 

 

Leverage 
Between NETWORK and NOUS, we need to LEVERAGE. Once we know which pieces of our sense are 
needed… how best can we make use of our network? What is the best use of your smarts and your network 
around you? How can they work together? What’s the best return on investment (time, people, effort) you can 
get? 

 

Reflect  
Between NOUS and KNOWLDGE, we can REFLECT. What’s working, what’s not? What’s needed, what’s not? 
How did your nous serve you and what more do you need to know? 
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 If your work is  

authentic enough  

it will feel original  
 
 
 

- Elizabeth Gilbert 
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The 9 Elements 
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Uniqueness  

(know who you are) 

 
How to use your unique perspective to stand out and to 
increase the value of your ideas. 
We start in the bottom left cell (see diagram above).  
We call this the skill of uniqueness.  
Essentially, this is about exploring what your unique personal perspective is and how it instructs all 
your thinking and thought leadership. This is a blend of two processes, one personal and one 
professional.  
At a personal level we want to discover your purpose. At a commercial level we want to identify 
and communicate your unique value proposition. Our aim is for you to end with what is essentially 
a personal brand stance. 
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Expertise  

(know what you know) 

 
How to effectively unpack your intellectual property so you 
can use it fast. 
We then step up the first column, exploring what it is you know.  
The core of your Thought Leadership is your intellectual property (IP). These are the ideas that 
form the basis of what you share. This is organized around your uniqueness, delivered through 
speaking, authoring, mentoring, training, facilitating and coaching – they are influenced by your 
perspective.  
Once you ‘unpack’ what you know, you’re able to explore and explain it in a variety of ways.  
Taking a single idea and making it ‘full spectrum’, means that people in all walks of life and with all 
perspectives will be able to understand and ‘get’ what you’re thinking is about.  
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Perspective  

(see what is really going on) 
	

How to shift points of view and future-proof your ideas. 
It doesn’t matter how good your ideas are if no one values them; without perspective they lose all 
commercial traction. This is the first high-level skill and sits at the top of the ‘capture’ column. It 
should push down through your expertise, ensuring that you are not simply lost in your own ideas.  
The skill of perspective is the platform from which you can take what you know and ensure it holds 
value in the real world, not just inside your head. 
 
These three skills of uniqueness, expertise and perspective form the first column and are 
essentially all about capturing your ideas.  
Moving right to the second column we get to explore more about the process of getting your ideas 
out of your head and into the world. 
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Positioning  

(share who you are) 
	

How to explain what you do so others get it. 
One of the challenges with sharing your own Thought Leadership is positioning yourself in such a 
way that others want it.  
The skill of positioning addresses a delicate balance between simplicity, humility and attribution.  
When you speak or write about yourself, you are helping people answer the question of ‘what do 
you do?’ 
You’re able to ‘unpack’ who you are, and then go on to explain more, like what your process is and 
how you do the work you’re choosing to own.  
It also helps people understand why they should, or might, care. Remember the ‘what’s in it for 
me’ or ‘start with why’ advice – people need to know what’s the point, what’s the attraction.  
	

	 	

	



		 15 

Delivery  

(share what you know) 
	

How to share your ideas anywhere and in any way to virtually anyone. 
Standing alongside expertise, this skill is about effective communication of your ideas.  
It balances the need for situational flexibility. At times you need to communicate what you know on 
a stage in front of thousands; at other times it needs to be shared  in some format without you; at 
other times in a meeting with colleagues to sell a new project proposal or idea.  
Assuming people are engaged with your idea, you may then need to teach the finer distinctions 
over a few days to a few people. In special situations you might actually sit with a high-stakes 
individual and mentor them experientially through your IP.  
At other times you need to guide people gently through your IP, asking them questions artfully so 
that they get to create their own experience around your ideas. 
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Adaptation  

(adjust how you share your ideas) 
 

How to adapt your communication approach to fit the needs of different people 
Sitting at the top of this column and directing all your communications should be the skill of 
adaptation. This is about getting your ideas out of your head and sharing them in such a way that 
others get it.  
The quality of the communication is in the hands of the communicator. Quite often our ideas fail to 
land because we share them through our perspective without consideration for the needs or 
preferences of others.  
This skill draws heavily on the multiple intelligences framework first created by Howard Gardner at 
the Harvard Graduate School of Education. 
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Execution  

(get on with it) 
	

How creative thinkers become massively productive 
and get more done. 
There is no doubt that Thought Leaders have a fair dose of the creative gene pool. This is of 
course a classic double-edged sword. Great creative thinkers can be blessed with dissatisfaction, 
paralyzed by perfection and just plain better at starting thing than they are at finishing them.  
If you can understand whether you like to work in bursts that are diarized, or you find ways to work 
‘in the cracks’, that is, in any moment you have available to you throughout a day, you’ll be able to 
leverage the way you like to work.  
With thought leadership, you can also find multiple ways to share and shape your expertise – so 
once you’ve thought about it and mapped it out, you can use it again and again.  
Above all, we need to move beyond the doubt that too often traps us in inaction.  
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Clicking  

(connect your ideas)  

 
How to connect your ideas to the needs of others so they are truly valued.  
Many Thought Leaders struggle to connect their ideas to the needs that exist out in the world. 
Marketers, on the other hand, are brilliant at this. A marketer is opportunistic, effectively only 
creating cures for symptoms that exist. Thought Leaders often create medicine for a problem that 
no one knows they have – which in our opinion is what makes them so special.  
From the great thinkers in academia to the white collar thinkers who work in professional services 
environments, there seems to be a failure to effectively sell their thoughts. The problem we believe 
is a structural one, not one of capability. Experts know how to sell their ideas, but they don’t like 
the traditional approaches.  
Thought leadership explores the anti-selling mindset and addresses what it takes to create a 
situation where people are happy to buy your great ideas. You move from ‘pushing’ your ideas on 
to people to a place of ‘pull’, where people want to be connected to you.  
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Advocacy  

(build a movement) 

 
How to build evangelism around your ideas and harness collaboration to go 
further. 
This is the final of the nine essential skills for Thought Leaders, building a modern-day movement 
around your ideas. This is about how to create advocacy within your organization and 
marketplace. It’s about managing the touchpoints (the levels of interaction a consumer can have 
with you or your brand), building a critical mass and generally whipping up a storm that drives your 
Thought Leadership out into the world.  
This is the skill that you will keep permanently prioritized as you harness the collective capabilities 
of those around you – a necessary skill for a Thought Leader.  
 

	

These	9	elements	are	an	extract	from	‘Thought	Leaders:	how	to	capture,	package	and	deliver	your	ideas	for	greater	commercial	success’	by	Matt	Church,	Scott	Stein	and	
Michael	Henderson	
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What next… 
Whether	you	work	in	an	organisation,	run	your	own	business	or	are	an	entrepreneur	in	the	making,	it’s	time	to	unpack	your	expertise	and	develop	your	
thought	leadership	–	your	future	branding	and	career	will	require	it.		

Get	Mentored		

Lynne	Cazaly	is	a	mentor	in	Thought	Leadership	and	can	guide	you	through	a	90-day	program	that	involves	a	comprehensive	and	detailed	online	learning	
curriculum	you	can	watch	when	you	want,	a	series	of	1:1	Skype	calls	with	Lynne	Cazaly	and	some	great	advice,	direction	and	coaching	to	take	your	thinking	
to	greater	heights.		

	

Reading	

The	book	‘The	Thought	Leaders	Practice’	is	a	bible	of	sorts,	detailing	a	comprehensive	process	on	how	to	develop	your	expertise.		

	

Thought	Leaders	Business	School		

This	year	long	program	comprising	5	x	3	day	immersions	in	Sydney	&	Melbourne	(alternating)	is	the	MBA	of	the	21st	Century.	This	unique	learning	
environment	coupled	with	the	tribe	of	150	other	students	means	you	are	in	good	company!	More	details	are	available	at	www.tlbusinessschool.com	
Contact	Lynne	Cazaly	for	more	information	or	to	enquire	about	enrolments,	intakes	and	next	steps.		

	

Enterprise	Thought	Leadership	

Build	your	organisation’s	‘dream	team’	to	drive	market	position	and	sales,	establish	the	organisation	as	an	expert	in	the	field	and	develop	your	brightest	
people.	The	Thought	Leadership	curriculum	is	available	for	businesses	for	groups	of	varying	sizes	and	over	a	range	of	durations.	Contact	Lynne	Cazaly	for	
more	information	or	to	talk	about	how	we	can	create	the	edge	for	your	business.	
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Lynne Cazaly  
Lynne	Cazaly	is	a	keynote	speaker,	author	and	adviser.	She	is	the	author	of	the	books:	

! Making	Sense:	A	Handbook	for	the	Future	of	Work		
! Create	Change:	How	to	apply	innovation	in	an	era	of	uncertainty,	and		
! Visual	Mojo:	How	to	capture	thinking,	convey	information	and	collaborate	using	visuals.								

She	works	with	executives,	senior	leaders	and	teams	on	major	change	and	transformation	projects.	She	helps	people	distil	their	thinking,	apply	ideas	and	
innovation	and	boost	the	engagement	and	collaboration	effectiveness	of	teams.	

Lynne	assists	organizations	with	creative	and	engaging	facilitated	workshops,	skills	
development	in	creative	and	innovative	thinking	and	she	works	with	people	to	help	
them	unlock	the	‘entrepreneur	inside’.	

Lynne	is	an	experienced	board	director	and	chair	and	is	a	global	keynote	speaker	and	an	
executive	facilitator.	She	is	a	partner	with	Thought	Leaders	and	on	faculty	of	Thought	
Leaders	Business	School.	

	

	


