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New Ways of Working Abound 
With the world of work continuing to change, organisations are increasingly adopting new 
ways of working to tackle what’s required of them by their customers, stakeholders, 
shareholders and communities.  
 
Workplaces keep changing with the likes of:  
◦ flexible spaces 
◦ remote and distributed teams  
◦ increasingly empowering people 
◦ putting the customer at the centre 
◦ agile teams and agile ways of working 
◦ flexible and cross functional tribes, squads and groups…  

… and a range of other initiatives that see people working on smaller pieces of work from 
backlogs, in sprints and other agile-ish and lean-ish approaches.  
 
Whatever the approaches, methods or ways of working being introduced at your current 
place of work – and the next place you’ll be working at – it’s a no-brainer that things keep 
changing.  
 

 
42% of businesses  

need leadership skill development  
for the digital future 

– Deloitte Access Economics, Soft Skills for Business Success 2017. 



 

The Pressure to Deliver Yet Adapt 
The pressure on teams, projects and programs of work to deliver continues. There are often 
calls to “Hit those targets and meet those deadlines! Influence the agenda! Get sh*t done! Keep 
connected to people! Help develop and mentor your people! React but don’t be reactive! Work 
smarter not harder…!” 
 
Most leaders observe and experience situations like:  

o increased workload and more stress for their staff 
o challenges in meeting quality standards 
o loss of business or orders to competitors 
o lower staff morale 
o decline in innovation and collaboration 
o delays in developing new products and services.  

– Deloitte Access Economics, Soft Skills for Business Success 2017.  

 
These challenges can be behind some of the reasons why agile and new ways of working 
are being adopted in many organisations. But it would be a waste indeed to bring new ways 
of working to an organisation, team or project and then not resource people to know how 
to make those new ways of working work; it would be crazy to not help a team know how to 
work better with others and to drive greater influence and impact across the project and the 
organisation.  
 
The Project Management Body of Knowledge (PMBOK) gives project teams great technical 
insights and expertise.  



 

The PMBOK project management capabilities are about managing project-y things like: 
◦ Integration  
◦ Scope  
◦ Time  
◦ Cost  
◦ Quality  
◦ Human Resources  
◦ Communications  
◦ Risk  
◦ Procurement  
◦ Stakeholders. 

 
And what other skills of the moment might make adapting and evolving a little easier?  
 
There is an ever increasing demand and unmet need for what have previously been called 
‘soft skills’ -– those human skills of leadership, teamwork, decision making, 
communication, influence, and so on.  
 
Demand for soft skills is evident in (the) literature, and is set to 
only increase in the future. As the labour force becomes more 
mobile and competitive, and the demand for services grows, soft 
skills will become ever more important in the economy. 

– Deloitte Access Economics, Soft Skills for Business Success 2017. 

 
These impactful capabilities help you lead and respond to the shifting priorities of the 
organisation; handle the diverse and different behaviours from people across the 
enterprise; help break down silos and work across functional areas; and help elevate the 
work, performance and reputation of the project team and project office. 



 

 
Jeff Weiner, CEO of LinkedIn, commented in an interview on CNBC recently about the 
imbalance of skills people have and the demand for skills in the US job market. He said that 
interpersonal and communication skills are the skills gap, also citing Elon Musk’s  popular 
quote, ‘human beings are underrated’. 
 
While the world is going all artificial intelligence and internet of things, it’s the soft skills of 
communication and collaboration that seem to be in demand and are missing in a time 
when they’re most needed.  
 
 
Soft skill intensive jobs will grow 2.5x faster than other jobs 
and make up almost two-thirds of the workforce by 2030. 

– Deloitte Access Economics, Soft Skills for Business Success 2017.  

 
Yet these soft skills of leadership, teamwork, decision-making, communication and 
influence can sound fairly generic can’t they? They actually sound soft! They are so broad, 
so general in nature and that’s likely why soft skills can get a bad rap at times.  
 
On the topic of soft skills, there is more that can be done to equip our teams and help 
bridge the skills gap. But let’s not get too soft. 

 

As employees work up the ranks, soft skills only become 
more important. … For decision makers, having the ability to 
effectively communicate, problem-solve, and think critically  

is important for success. 
– Deloitte Access Economics, Soft Skills for Business Success 2017.  



 

So. Not. Soft 
The label of ‘soft skills’ is a bit wrong; it’s a misnomer and is out of date.  
That’s because these skills – and a number of additional more contemporary ones I’ll share 
with you in this report that I believe are ‘killer’ - are So. Not. Soft. 
 
I’ve been working with project teams to help them respond to changes in the way their 
organisations need to work. These new ways of working require some new skills that are 
anything but soft.  
 
Rather, I believe these skills of the moment are:   
◦ Sharp. 
◦ Strong. 
◦ Smart. 

And I see how they go beyond simply being a skill; they’re practices, and ways of working 
in themselves.  
 
Sharp 
They are sharp practices that cut through complexity and through tricky problems. They 
help release and resolve impasses, conflict and tension. They help to bring progress where 
there was none, little, or it was pained or difficult. They help get to the point, get to the 
essence and cut or carve a path forward.  
 
Strong 
These strong practices build resilience, fitness and capability. They support your 
confidence and increase and extend your influence as an individual and a project team. 
That’s inner and outer strength. Strength to handle and thrive under pressure and in times 
of change, challenge and transformation. When things are shifting and changing, you’re 
able to bend, flex and respond with a stronger capability.  



 

Smart 
These smart practices are a clever and ingenious mix. That means you do work smarter not 
harder – it’s not just a platitude. You build your own smarts and help to elicit and build the 
smarts of others. This ultimately lifts the ingenuity of the team, the project and the 
enterprise.  

         



 

 
TECHNICAL (Practical or Theoretical) 
These are the practical or mechanical skills, 
knowing what to do as a member of a project 
team. It’s vital to always be growing and learning. 
To know the value that technical skills bring.  
 
à Beware the dark side or anti pattern to this is as 
being FIXED or having a fixed mindset: ‘I’ve got my 
certification; I’m done; I know all I need to know, let’s 
get on with it.’ 
 
 
ENTERPRISE (Cultural or Organisational) 
This is the cultural and organisational know-how; knowing who’s who, where to go to get 
what done, how this place works. It keeps changing, shifting and evolving. You have to be 
willing to adapt and respond to how thing are changing in the organisational culture.  
 
à The dark side or anti pattern here is to RESIST what’s changing. If you’re thinking, ‘They’re 
making my life difficult; they are trouble; this place is crazy’, then you’re resisting.  
 
 
PEOPLE (Social or Human) 
This is the social and human suite of skills and practice; how to work with people and the 
nuances of achieving influence and impact. It’s being able to deal with challenging 
behaviours, and getting buy-in and making progress. It’s a social intelligence. 
 
à The dark side or anti pattern is trying to do everything ALONE. Thinking ‘I’ll do this my way; I 
don’t need them; They don’t know anything anyway’ is not helpful.  



 

Why killer? 
These ‘killer’ practices (meaning bad ass, cool, awesome, very good, excellent, impressive) are just 
that because they more than pull their weight.  
 
They’re incredibly leveraged practices. They integrate well with each other and they work 
together across a team to help you build influence, engagement, impact and achieve the 
project’s outcomes.  
 

These practices are very much  
a part of the zeitgeist,  

the spirit of these current times. 
 
They are evolving and contemporary practices that bring a generous return on investment 
of the time and cost invested in them.  
 
In this crazy world, these practices help make things happen. They help us make things 
happen … in what can sometimes be challenging systems working with sometimes 
challenging people in often challenging situations.  
 
These are more than just ‘leadership skills’ and certainly more impactful than dated ‘time 
management’ capabilities or vague trends in needing more ‘authenticity’. That stuff is nice, 
but soft indeed! 
 
With a suite of killer practices to work from, the whole project team build capabilities that 
influence others, help get things done (with and through other people) and … help the team 
work together well.  Plus they complement existing technical capabilities of the team and 
the enterprise skills that we learn in each new organisation we work at.   
 



 

The 12 Killer Practices 
1. Sensemaking 

In this world of unknowns, our ability to gather, process and sort 
information swiftly is vital. It’s the map or GPS for the unknown future 
ahead. There’s individual sensemaking and then there’s collective 
sensemaking too. While we have some of this capability naturally, it’s 
worth sharpening and extending our abilities so we can make quicker and 
better sense when working with new projects, people, teams, topics, 
complexity and uncertainty.  
 
The Institute for the Future ranked sensemaking as the #1 skill we’d need 

for 2020. In my book ‘Making Sense: A Handbook for the Future of Work’ I explain the three elements 
of sensemaking: to think, map and act. Sensemaking is making time for thinking; having the skills to 
visually map out what you know at that time; and then the decisiveness to act. After that action, you’ll 
know more and be able to think, map and act …again and again. 
 
2. Listening 

We think we’re better at listening than we are. We think we can multitask or 
be at two meetings at once and still pick up the said, unsaid, spoken and 
unspoken nuances in the communication that occurs. Aaaah, no. Our biases 
run our world. As Hugh Mackay explains in ‘Why don’t people listen’, the 
act of listening may change us; we may have to take on new ideas or 
concepts and that can be scary indeed.  
 

We’re not all above average drivers. The same applies to listening. We can do better and leave greater 
‘exchange time’ between when they finish speaking and we interrupt start speaking. Further Oscar 
Trimboli in his book and podcast ‘Deep Listening: Impact Beyond Words’ says when we are 
unconscious listeners we are lost, interrupting, shrewd or dramatic. Hmmm, not so good.  



 

3. Learning 
Agile, adaptive and responsive teams, organisations and projects… 
learn. They reflect, review and revisit what happened, sharing 
information and adapting things so it’s easier next time. It saves 
rework and time and builds capability across the team. Yet too often 
we gain insights but don’t integrate them into a way of learning for 
the future.  
 
Theatrical teams and the ensembles and troupes that perform on 
stage each night are notorious for their end of performance ‘Notes’ 

sessions. Key learnings and ‘here’s-how-to-make-it-better-next-time’ insights are the invaluable course 
corrections for these teams. It’s how the performances get better reviews (sales) and the individual 
performers go on to carve their successful careers.  
 
 
4. Collaborating 

IQ (Intelligence) and EQ (Emotional Intelligence) are a part of 
our daily lives. How are you going on CQ – collaborative 
intelligence? How well do you collaborate and then help create 
the space, opportunity and environment where others can 
collaborate? In this era where diversity and inclusion is 
increasingly a part of how we need to do things, we need to do 
better here. 
 

Some people can brighten a room just by leaving it! Don’t be that person. Just as there are designers 
for interiors and exteriors of buildings, we need to be designers of collaboration inside our 
organisations, teams and projects.  



 

 
5. Facilitation 

We are entering the era of ease. Project and team leaders need 
to be able to make progress happen, remove barriers and 
obstacles and help free up a team’s path to getting sh*t done. 
The right sh*t done. When things are difficult, troublesome, 
too hard or too complicated, it is the project leader with 
enhanced facilitation skills who can make things easier, sooner 
for the team.  

 
In my book ‘Leader as Facilitator: How to engage, inspire and get things done’ I signal the end of 
clichés in meetings and team sessions and introduce the ways leaders can help their group or team 
work better together so that they get along and get ahead, no matter the conditions or the situation. It’s 
not a case of ‘them’ needing to be more engaged. To increase engagement you will need to be 
engaging.  
 
 
6. Visualisation 

Making important or key information visible helps build trust, 
alignment, engagement and focus. The unknown becomes known. 
The assumed become validated. Or not. Stop hoarding and hiding 
stuff making it hard to find.  
 
In my book ‘Visual Mojo: How to capture thinking, convey 
information and collaborate using visuals’, I explain how a small 
visual anchor can hold a weight of information. It’s smart, not art. 

In these times where people are drowning in information, you’ve got to find a quicker and clearer way 
to convey your ideas and thinking. This means you may need to get over your ‘I can’t draw’ complex, 
stop making it all about you and start making sketching, scribing and visualizing a key capability for 
the entire project team.  



 

7. Experimentation 
Be willing to test, try, fail and learn. Good things are often brought 
about through advancing and pioneering schools of thought. It 
won’t be 100% right at the start. You will need to tweak and test 
some more. Today’s workplaces need to be more laboratory than 
court room.  
 
Plenty of businesses following the Lean Start Up methodology 
know it’s about ‘build – measure – learn’ and then go again. The 
pressure to make perfect is rife in teams where people tweak 
presentation packs, fiddle with fonts and tinker with tables thinking 

that’s the stuff that makes a difference. Building a practice of experimentation in your team is an 
experiment in itself. Get started on it! 
 
 
8. Improvisation 

Responding to uncertainty is required every day. What will you do or say? 
How will you act? How will you be? We need to act more from principles 
than prescriptions because no two situations are ever the same. No two 
people are ever the same. You’ll need more resources in yourself and more 
options and ideas on how to perform and respond in the never ending 
uncertainty.  
 

With VUCA (volatility, uncertainty, complexity and ambiguity) the acronym of the decade, a practice 
and capability of improvisation helps us respond to each of these challenging conditions.   
 
Improv doesn’t just belong on the stage or in comedy festivals or funny television shows. It’s a 
capability, a practice and it works from a set of principles that can be learned and implemented in team 
projects, meetings, workshops and conversations.   
 



 

 
9. Ingenuity 

Clever ideas that are put to work help teams solve problems for their 
customers – and those ideas help deliver great value. Move beyond dated 
brainstorming techniques to tap the genius and wisdom of your crowd -- 
your team.  
 
The Institute for the Future’s 2020 skills include ‘novel and adaptive 
thinking’ among the list of the Top 10 must haves. We’ve got to find 
ways to be more resourceful, clever and quick in order to get more of the 
right things done. This means hacking ourselves, hacking our systems 

and processes, and quite possibly, hacking other people! I call it the ‘side door strategy’; always 
looking for another way in and out! 
 
 
10. Empathy 

Oh yes… this feeling for others and experiencing a slice of what they’ve 
been through is making a big mark in the business world today, finding a 
home outside of traditionally empathetic industries like health care, allied 
health, counseling or bereavement services.  
 
To understand and feel what others are thinking and experiencing is a power 
capability for connection and progress. Trust goes deeper, quicker, and it’s 
not about you, it’s about them.  

 
Empathy is a key part of design thinking and user experience methodologies and its finding a 
permanent home sweet home in more and more organisations and teams so they can connect and work 
more effectively with each other …as well as their customers.  
 
  



 

11. Creativity 
The subtle art of making things up is a human capability we’re born with - 
ranking right up there on the list of future work skills identified by the World 
Economic Forum. In fact, creativity seems to creep higher in the rankings each 
year! 
 
The cry of ‘I’m not creative’ doesn’t cut it. We need to accept not block our 
creative ideas and help foster a creative confidence in the people around us, 
helping them generate more ideas and try more things. Yes, some of us are 
more creative than others, so be sure the creative capacity of the individual 
and the team is leveraged! (And urgh brainstorming meetings don’t do it.) 

 
 
 
12. Curiosity 

To wonder, ponder, think and be intrigued is a portal to a greater range of 
options, choices and possibilities. You can’t know it all. Remain open to the 
question of ‘why?’  
 
Our childlike curiosity seems to have been replaced with an adult-like 
compliance, following rules and systems without knowing why they exist 
and whether they truly make things better or not.  
 
Rather than jumping to a solution, classifying or discounting, why not 

wonder a little more about it? Seeking to understand or uncover information is a better response than 
reacting, jumping or reaching for too-quick conclusions.  
 



 

 

The 12 Kil ler* Project Management Practices 

for New Ways of Working 



 

Oh there’s a #13th practice… 
 
There’s another big, bold practice that projects and teams need to be adopting and building in 
this market and climate.  
 
And that’s thought leadership.  
 
 
13. Thought Leadership 

Not the tacky content of Instagramming fitness models, or the clichéd 
conference and expo stall-holders with fishbowls of chocolates. That’s 
not leading the market with your thinking. That’s bribery! 
 
Rather, thought leadership is the clever, leveraged thinking that is born 
within the project team – or elsewhere in the business – and it is 

thinking that gets unpacked, developed, published and shared.  
 
It’s about identifying the genius that exists in your organisation -- and specifically your 
project -- and then capturing and packaging that information to leverage it.  
 
There are opportunities to adopt a thought leadership approach to get known for knowing and 
doing something the way you do it in your project office or elsewhere in your business.  
 
With members of the team presenting, speaking, blogging, publishing or leading sessions at 
conferences and meetups, you’re advancing the work of the individual, the team, the project, 
the organisation and the industry. Winning everywhere! 
 



 

Increasingly thought leadership is helping leading businesses:  
o Attract and retain talent 
o Build and advance the marketing presence and profile of the business 
o Deliver unique value to clients and customers 
o Reward high performers with career development opportunities.  

 
The project’s thought leadership helps build organisational profile and it develops the team 
members who are directly involved.  
 
Thought leadership strategies are also ideal for positioning the organisation and sharing the 
message of what you do, how you do it and what’s different, leading or unique about you.  
 
Don’t leave impact or initiative on the table; thought leadership can be leveraged by your team 
to achieve better project outcomes, greater industry influence and impact that is delivered far 
beyond the scope of the project. It is about sharing what you know with the wider community, 
industry and field.   
 
 
 
 
 



 

What now... 
 
So 12 – ah, no, 13 - killer practices. What to do with them?  
 
à  Identify and act 
Get to work on identifying:  

o Where are the gaps in our team or project? 
o What needs addressing sooner rather than later? 
o How will I add to my own capabilities so I will be So. Not. Soft? J 

 
à  Build practice capability 
Yes, I deliver programs, keynotes and workshops under most of these killer practices. Contact 
me to talk about how we can spend a day on each … or bundle a few together in the one 
session. There’s also a specific program available for identifying and developing a team of 
thought leaders for your enterprise or project.   
 
à  Roll ‘em out -- raise awareness 
You could tackle one a week over the next 90 days, or go deeper with them as a feature for the 
team say, each month. Think of your team meetings, stand up meeting areas, information 
boards; wherever information and people gather, there’s an opportunity to be presenting this 
thinking and these killer practices to switch the team onto them and raise awareness helping 
the team work better together as they deliver great value.  
 
à  Get more information 
Get in touch; let’s connect to talk more about what your project team is working on and how I 
can help you hit the milestones and targets that matter so you deliver great value for your 
clients and customers as you continue to deliver and adapt in these times.  
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